


● These slides reference the: Strategic Digitization Goals Part 1: Digitization 
Purpose Statement Worksheet

● The process of creating a digitization purpose statement begins the work of 
drafting a digitization policy
○ One, IDENTIFY your mission statement(s)
○ Two, DEFINE goals and objectives for digitization (discussed this 

earlier this morning…)
○ Three, CONNECT the two

● The next slides include examples from the Tribal Digital Stewardship Cohort 
Program Program



● Logo: http://www.pokagonband-nsn.gov/
● Image: taken by Lotus Norton-Wisla in Dowagiac, MI



● Marcus Winchester and Jason Wesaw from the Pokagon Band of 
Potawatomi— started with their already existing tribal mission statement:
○ “The Pokégnek Bodéwadmik / Pokagon Band of Potawatomi will 

respectfully promote and protect the culture, dignity, education, health, 
welfare and self-sufficiency of our elders, our youth, our families and 
our future generations, while preserving Mother Earth. We will strive to 
give Pokagon Citizens a better quality of life. The Band will also strive 
for successful economic strength thus ensuring the sovereignty of the 
Pokagon Potawatomi.”

Next -- their dept statement



● Department Mission Statement:
○ “The Department of Language and Culture will serve to actively and 

holistically promote and sustain community wellness through 
Potawatomi ways of being.”



● Then looking at both of these guiding mission statements, they crafted their 
Digitization Purpose Statement:
○ “The Pekéqen Band seeks to digitize tribal collections to maintain the 

history, language and culture of our Nation to benefit tribal and local 
communities for generations to come.”



● Logo: https://www.hunaheritage.org/library
● Image: GNU Free Documentation License James Crippen; Wikimedia 

Commons https://commons.wikimedia.org/wiki/File:Hoonah.jpg
● https://en.wikipedia.org/wiki/GNU_Free_Documentation_License











● Why Digitize discussion activity is a great place to start for considering your 
goals around digitization

● Starting from the broader mission statement of your tribe, then the goals and 
directions of your unit. 








