
Sustainable Heritage Network Workshop 2016
Digitization on a budget



Agenda

• 9:00 – 9:30 – Welcome and Introductions

• 9:30 – 10:30 – Why digitize?

• Digitization purpose and planning


• Short Break

• 10:45 – 11:35 —Digitization project planning



Agenda

• 11:35 – 12:00 – Metadata basics

• 12:00 - 1:00 lunch on your own

• 1:00 - 5:00

• group 1: image digitization

• group 2: audio digitization



 Sustainable Heritage Network



digitization needs:

• TALM related strategies

• hands on, topic specific, short courses

• online tutorials and resources



hands-on 
workshops

online resources digital workbenches





why digitize?

cultural & social issues | community needs | outreach and education



social and cultural reasons



community needs



why digitize?



digitization: strategic goals
mission, goals, statements and policies





digitization goals, priorities, needs

• First

•  Identify your organization’s missions, directions and objectives


• Next

• Define your department’s strategic goals 

• Then

• Connect these two in a digitization purpose statement



Pokagon Band of Potawatomi
drafting a statement



Tribal Mission Statement

• “The Pokégnek Bodéwadmik / Pokagon Band of 
Potawatomi will respectfully promote and protect the 
culture, dignity, education, health, welfare and self-
sufficiency of our elders, our youth, our families and our 
future generations, while preserving Mother Earth. We will 
strive to give Pokagon Citizens a better quality of life. The 
Band will also strive for successful economic strength thus 
assuring the sovereignty of the Pokagon Potawatomi.”



Department of Language and Culture Mission:

• “The Department of Language and Culture will serve to 
actively and holistically promote and sustain community 
wellness through Potawatomi ways of being.”



Pekéqen Digitization Purpose Statement

• The Pekéqen Band seeks to digitize tribal collections 
to maintain the history, language and culture of our 
Nation to benefit tribal and local communities for 
generations to come.



Defining Your Purpose

• List main purpose 
• Themes 
• Choose key words 



digitization planning
get it, check it, save it, share it



digitization lifecycle



digitization 
lifecycle 




cultural ‘checks’ added



• Go out into your community, 
provide equipment to digitize, 
ensure cultural values are 
upheld as you collect materials.  

• Assess community needs and 
desires for materials.



• Define protections for cultural 
materials, do they need special 
storage or handling?   

• Define attribution: who provided 
the descriptions? Is there 
traditional knowledge associated?





Should we digitize? 
Can we digitize?



“shoulds:” decision-making

• defining  
• goals  
• project scope 
• outcomes 
• benefits



“cans:” decision-making

• defining  
• resources (have and need) 
• technology 
• support (IT, HR etc)



Should you? Can you?….Your turn!





what is metadata and why we care





metadata
• WHO


• created it, who it’s about, biographical  info 

• WHAT

• events, subjects 

• WHEN

• date (s), context 

• WHERE

• location 



types of metadata

• descriptive 
• structural 
• administrative





finding, gathering, creating







levels of metadata

• collection level 
• folder level 
• item level 
• good, better, best = depends on the 

project



documents spreadsheets databases/cms











Image and audio 
digitization 


