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Presentation Notes
you’re looking at where we are just launching 2.0.6 just last week! —Mukurtu is a free and open source content management system  and community archiving platform built with the specific needs of indigenous communities in mind for sharing and managing digital cultural heritage materials

—but where did we start?




Mukurtu now and then…
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with some example sites from around the world and

 then discuss Mukurtu’s origins —the problems the software sought to address and the communities that really gave life to what is today Mukurtu.

So…
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Mira Canning Stock Route project is a good example of a lot of content — over 40,000 items from Aboriginal artists up and down the CSR track—narrating that fraught colonial history through their own artwork,  artists interviews and videos many in their own languages 

The Karuk tribe in northern CA…
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in Alaska used Mukurtu to create a site that focuses on language speakers and oral histories…and their emphasis is on lingusitic revitalization…90% of their content is audio files (much of the content is “open to the public” and then they have specific content for certain language groups only) 

So….HOW did we get HERE?
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Mukurtu started in Central Australia in a remote Aboriginal town in 2002… 

I worked in the Warumungu Aboriginal community starting in 1995—by 2002 Michael Jampin Jones who you see here was one of the elders involved conceiving and building the NN art and culture centre.

100s of images back from missionary

community wanted a way to access content and narrate it based on their already existing cultural protocols for viewing cultural materials and associated knowledge (everyone knew when they were gathered around the computer who should see or hear what)

The Warumungu community like most Indigenous communities has several protocols for how knowledge should circulate, be managed and accessed…[next]



continuum of access and obligations

open closed

death

ritual status
country

kin group

gender
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in Aboriginal English Warumungu people will say that rituals or places, knowledge or information, may be open or closed, but these are rarely all-or-nothing statements

Instead their is a continuum based on several factors including: death, ritual status, one’s country, kin group and gender. These interrelate to determine VARIED types of access

so for example, some songs may only be accessible to and only sung by women of a certain age and initiated in certain ritual knowledge

or a waterhole may be only used and cared for by members of kin groups that share ritual responsibility to maintain the site...and so on...

the goal was then to create a digital archive that could maintain these types of protocols…[next]



analog permissions
Nyinkka Nyunyu Art and Cultre 
Centre, Tennant Creek, NT, 
Australia

photo by Kimberly Christen
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this is a file cabinet with papers copied from archives and tapes and other materials…It is clear that PERMISSION APPLIES > this is a protocol for knowledge access, exchange, and re-use…

He wanted this same notion of permissions and access for the digital materials the center was getting back…he named the archive Mukurtu—




mukurtu: 
’a safe keeping place’

dilly bag
South Australian Museum
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mukurtu literally means dilly bag in Warumungu — Jampin chose this as the name for the archive because the dilly bag was a place where elders kept sacred items.

Younger generations had to ask, elders had to open– about intergenerational dialogue, respect and proper ways of creating and maintaining cultural practices and knowledege…we used this idea of a “safe keeping place to guide the creation of the first Warumungu archive...

We launched the Mukurtu…[next]
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MWK archive ed in 2007  as a stand alone, community digital archive based on the Warumugu protocols I already discussed…in the archive community members defined viewing and access based on their own parameters, country, family, kin, etc…

protocols attached at the item level…
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sharing protocols (click) — could be added together so you could have an item that was for women (click) + elders (click)  from one family or (click) country…

metadata at the time [next]
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was very basic (media type, creator, location, people)…we were dealing with content that was all community created

The design of this first iteration put into place existing cultural protocols in the digital environment and this was about family collections, personal photos and a community history.

In 2009 after several years of work at WSU in my current position with the Native Programs office and the Plateau Center for American Indian Studies [next]
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we were asked to extend Mukurtu — WSU has a Native American Advisory board to the President and we have a signed MOU with now 15  tribes in the four state region (WA, ID, MT and OR)  that promotes sharing resources and expanding education opportunities.

What the representatives on the advisory board said they wanted was something like Mukurtu for their collections at WSU, BUT there were different parameters:
had to be online (tribal members across states could access)
had to include library collections
need to incorporate many voices/stories about the content

So we always start with the physical materials and communities
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we bring tribal representatives to WSU and our partner institutions 

to look at archival photos and documents  and museum [next]
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museum objects — partner institutions included NMAI, NAA, MAC…

I wanted to highlight this as part of the workflow to show that a large part of the process is not about the technology…

It is only after decisions have been made by the tribes about what content they want digitized that we begin the process…

So, after two years of consultations in 2009 using the Mukurtu platform we launched the PPWP 
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in 2009 —Each member tribe has their own “tribal path” (click)— with their content… (they add)

At the item level is where we see some changes from the first version of mukurtu…
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because we had library catalog records to deal with— No one wanted to erase these but we didn’t want them to be the only voice.

This image from WSU’s McWhorter collection was chosen by the Yakima reps and as a WSU item our team uploaded the record which has typical library metadata—very limited (but rather standard)
-we have the title [Click] “3 Yakama Women”
-Creator and rights [click]: LV McWhorter and WSU…
-description: “A photo of 3 Yakima women in regalia (1911)

BUT…once we had this digitized it gets sent to the tribal admins for each tribe



Presenter
Presentation Notes
and now after Yakama curation we now have >> and second records ADDED to the WSU record (not replaced)
[click] a category chosen by the tribal reps, 
[click] the names of the women, the oral histories about their dresses, and tribal historical context… goes down for pages
and Traditional Knowledge Labels that define the attribution and non-commercial status of the item by the Yakama (now audio and video too)—I’ll come back to that in a minute

I want to show you some more advances in the latest version of Mukurtu…
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Here is a root gathering basket —see the title at the TOP— that was from the MAC records and the description

you can see this looks fairly standard the metadata on the right is from the institution and the description below is pretty standard museum text in the description field [click]: “round, twined, cylindrical, corn husk bag…”

This bag was chosen to be digitized and WS community members and through community curation we get the Warm Springs tribal view…[next]



Presenter
Presentation Notes
and now after Warm Springs there is an added community record [click]  (can have multiple)
[click] a new title “duck basket”
[click]  category chosen by the tribal reps, 
[click] the…protocols for access – this is PUBLIC but has to be chosen NOT by default
[click] cultural narratives and Traditional Knowledge **can also add audio/video 
http://plateauportal.libraries.wsu.edu/digital-heritage/root-gathering-bag-3
and Traditional Knowledge Labels that define the attribution
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video adds another layer of narration, community curation …
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you could have several videos here, video and audio, it’s totally up to you and you can always add more any item can be updated at any time…

Back to the TK labels…how many of you are familar with Craetive Commons licences?...







alternative licensing and labeling

Dr. Kimberly Christen| www. kimchristen.com | Director of Digital Projects, Plateau Center for American Indian Studies  | Washington State University 
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[click] creative commons licenses-- are an extension of existing contract law and they clearly mark ADDITIONAL ways content cane used—within copyright law 

BUT

TK labels [click] work for materials NOT owned by communities — in the public domain or owned by third parties — like universities, state and federal libraries, archives, museums etc…

They allow communities -- variously defined-- ADD extra information for an EXTERNAL public (not their community where protocols already function)…

so we have 13…
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(at the moment)…
TK Labels are embedded in MUKURTU now ( a metadata field)  that provide tags of information to content in order to educate others about the materials status, access  parameters etc…

for example (click) the seasonal label
OR the most popular we have found …is  the attribution label [click]
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allows communities to designate that they are traditional owners of the content and should be attributed as such (also we are adding both audio and video hep text to the site for users)

you get these general description of the labels —and this is what comes standard as an option in Mukurtu out of the box…but what we have done over the last two years in is work with two communities the Musqueam and Scowlitz to customize these so…
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This is from the Tejon Tribe of Indians in Bakersfield CA…(from our last cohort)

this image is from JP Harrington collection (click) from the Smithsonian….
added (click) THREE TK Labels (attribution, outreach and verified)…when we mouse over them we see the custom text [next]
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outreach label: “This material is considered optimal for curriculum building in both community and non-community settings. This Label affirms that the representation and presentation of this material is in keeping with Tribal expectations and cultural protocols. This material is appropriate, traditional and educational. For additional information or permissions, contact the Tejon Indian Tribe Cultural Resource Committee.”
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From the Pokagon Band of Potawotomi (also last cohort)…here is there attribution label [next]
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Attribution: We-bo-kwedgen is intended to educate people about the importance of Potawatomi knowledge in the modern world. The information contained here is acknowledged by and should be cited or attributed to the Pokagon Band of Patowatami Indians. This site is a platform to share our stories, in our words, in a digital format.”


All of these features are avaible to you all on your Mukurtu sites…before you can get to uploading content though there is a certain amount of planning – the intellectual work behind defining your sites basics...

so the foundation of any Mukurtu site then is the THREE Cs…



Mukurtu’s Three C’s

communities, cultural protocols, and categories
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 the Three Cs…
Communities, Cultural Protocols, and Categories>> 

these the foundation of any Mukurtu site — ALL content and metadata are filtered through these [next]
 




communities cultural protocols
the ‘who’ the ‘how’ 

categories
the ‘what’
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Communities  [click] are the WHO of Mukurtu 
CP—[click] are the “HOW” of Mukurtu 
Categories [click] are the “What”

So…for example



communities
groups of site users and contributors
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Communities— (group site members together …)
can be large or small — a certain clan, a tribal governmental department, “kids” — or a school class — scholars, donors, project teams, curators, special collections librarians…etc — you can have as many as you want…(can be a member of many communities)

as you set up your Mukurtu site you want to think about sets of users and contributors, so for example…[next]
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in the MIRA projects has 12 communities [click]— all Aboriginal art centers you can see across the top in circles… they are contributing content to the site and narrating their stories

The second C is Cultural protocols…





cultural protocols — the ‘how’ of Mukurtu sharing

Presenter
Presentation Notes
protocols define and manage access to content in the site—and they are linked to communities…

we talk about protocols as types of sharing because setting protocols is not about Restricting access it is about DEFINING access in appropriate ways…( here a display in Australia was masked over because a person had passed away —so a tactile way of showing the protocols in action…)

Protocols are what I think of as the heart and soul of Mukurtu— they are what allows for cultural values that exist offline to be embedded online…

for example
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three Protocols we see often across indigenous communities world wide are: gender, seasonal, sacred…

Each Mukurtu site can have as many or few protocols as you need to help define access…including “public access” [next]
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public access IS a protocol — on the MIRA site this is how this art center decided to share this painting is publicly — NO DEFAULTS is Mukurtu…

on the Alutiq site…
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we see this item labeled with the community [click]  “Language Learners”  and the protocol: [click] and “beginner language learners”…

Working around the world with Indigenous communities we’ve also seen recently “to be vetted” or “under review” protocols…so there are many ways you can think about HOW materials can be shared (and these are always changeable…and updateable, never locked in)

finally— the third C- categories [next]



categories
-the ‘what’ of Mukurtu CMS
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categories define what is meaningful to the communities you serve— these are ways to categorize the materials within Mukurtu to help people search and browse content 

In Mukurtu now we don’t default to controlled vocabularies because Mukurtu has been primarily used by local Indigenous communities 

or in the case of the PPWP by a group of communities — in the case of the MIRA site [next]
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ten categories [click] —and then keywords are used for more fine grain levels of description and to help people search and browse.

and  the PPWP…



Plateau Peoples’ 
Web Portal 

Twelve categories site wide 
and keywords for specificity

Presenter
Presentation Notes
There are 12 categories…(added over three years)

KEYWORDS then used for more fine grain labeling and for search and browse….

the THREE Cs are flexible enough to adapt to each situation…
These are the foundation of Mukurtu for any Mukurtu site the first part of the set up is defining your communities protocols and categories…so this is what you all will do know…



activity: mukurtu items

• in groups of 4

• you have 1 item

• for each piece explain how this content arrived at 
your institution, what it is, who created it, etc.

• ID any access or sensitivity concerns

• decide on cultural protocols, communities and 
categories for each item
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Activity…this is the intellectual work that goes into creating a Mukurtu site




mukurtu items activity: wrap up

cultural protocols, communities, & categories…
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